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Firstly....

We’'re Here to
Help

We understand that an assessment centre
is @ new and daunting environment but the
professional and friendly team members
are there to support you every

step of the way.

This guide will give you all

the information you need

about coming to us for a
residential assessment. If there’s
anything in here that you don’t
understand or you have a question
that this guide doesn’t answer,
we’re happy to answer it for you.
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WHAT ARE

Ballyowen Meadows’ aims?
- We assess parents in a supportive environment that puts the
child’s safety first

- We offer parents advice and support to help develop their
parenting skills

-We help parents to understand and meet the needs of their
child

- We offer information to parents about child development and
make sure all children are kept safe



What is Ballyowen Meadows?

Ballyowen Meadows in an assessment centre which is based in
Clondalkin in West Dublin.

We offer an assessment of parenting skills and capacity which
are robust, fair and evidence based and based on the family’s
individual needs.

Parents come to us through a referral process from the family’s
TUSLA allocated Social Worker. Following a successful referral,
you will then come to us for an assessment.

An assessment is a way of learning about your parenting skills
and ability to safely care for your child. Each family has different
needs, but when working with you, our aim is to ensure the
best outcome for your child is achieved. More information
about how we will assess your parenting is discussed later in
this booklet.

When you move into Ballyowen Meadows you will attend a pre-
admission visit. This is a meeting to discuss your stay at
Ballyowen Meadows. In this, we’ll talk through what is
expected of you and of us. This is also your opportunity to tell
us how you want us to work with you and how we can best
meet your needs.

Our assessments are a 2-way process, with our aim being to
work alongside you. This meeting will also be used to discuss
your assessment plan. You, the manager of Ballyowen
Meadows, and your social worker will all contribute to making



sure that everyone is clear about what the assessment process
entails and the possible outcomes of the assessment.

Prior to moving into the unit, some of the team will visit you at
your home and do some assessment pieces with you in your
own home. These will be explained to you at the pre-admission
meeting.

Once you have moved into Ballyowen Meadows, a team
member will spend time with you completing an admissions
pack which will help you learn more about Ballyowen
Meadows. If at any time you have a question - always ask!
We're here to help support and guide you.

Working WITH YOU

On hand AT ALL TIMES

We aim to keep families together 27“
where possible and when it is safe 7

and within the best interests of the child | our assessment centre is 24 hour
so there is always someone on hand




Statement of Purpose

1. To provide high-quality services which will be efficient,
effective and value for money.

2. To promote independence, respect the dignity, equality, and
diversity of service users and assure protection where this is
needed.

3. To work in partnership with parents/ carers, to empower
them and promote their abilities, through re-education and
training in the necessary skills and qualities that will enable
their children to develop in a safe, stable and loving home.



Our Organisational Objectives are:

1. To ensure the safety and welfare of children remains central
to the assessment process.

2. To undertake and develop family assessments (incorporating
the framework for the assessment of children in need, and
relevant legislation) then effectively inform subsequent
interventions and support packages.

3. To work in partnership with parents/carers to improve their
abilities, insight, and self-awareness to enable them to safely
care for and protect their children.

4. To improve and develop services to incorporate the diversity
of needs of families requiring assessment/intervention/
support.

5. To create a safe environment in which children and parents/
carers can gain positive and beneficial experiences.

6. To continually develop the knowledge, awareness, skills, and
expertise of the team members.

7. To improve and develop the resources and facilities available
to families, team members and visitors.

8. To develop and sustain effective community networks and
partnerships to enhance service provision.



What is At Ballyowen Meadows

You’re welcome to bring any
personal belongings to make

the house feels like home.

The Unit

The unit consists of three double rooms and a single bedroom for
family use. There is a large play area and seating area as you enter. A
kitchen midway through the unit with laundry facilities and a dining
area, sofas and tv area to the rear.

The unit is open plan and the team try to make it as homely as possible
for your family. There are two bathrooms in the unit.
The team office and team members bedroom.

The living area is bright and spacious with plenty of
windows overlooking our courtyard which is a grass
area safe for children to play. Our Gym and Art room
are located the other side of the courtyard. Ballyowen Meadows has
plenty of green area to the side of the house if children are interested
in playing football or other sports and there is a wooden playground to
the front.

The resident family have exclusive use of these amenities and there are
no other families on site during your assessment period.

There is a smoking area to the rear of the house and a nice planted area
in this space also.



e
‘Our Frieh y Professionals are hereto he/b

-~

Patricia Dowling is the Director of Traveller Families Care.

Pamela Dunne is the Centre Manager who has responsibility for
the running and oversight of the centre.

We also have a Deputy Centre Manager, Deirdre McCormack,
who supports the Centre Manager with overseeing the centre.

We have lots of Family Assessment Workers; all have
experience of working with parents and children and have
appropriate qualifications. Family Assessment Workers, and
additional Night Workers will work closely with you during your
assessment.
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The First Part of Your Assessment
(week 1 to week 3)

For the first three weeks of the assessment with your family,
you will be parenting as you do at home day to day. The team
will observe each task listed below. At the end of the three
weeks, you will meet with the centre manager who will outline
with you, your strengths in terms of your parenting skills and
areas where you can improve. Including any concerns, the team
may have about your parenting at that time and the impact on
your children.

Bathing your child Changing nappies Making bottles

Bottle Sterilising

Cooking and Play and behaviour Hygiene and

11



Planning meals Management housework

Budgeting Child Safety

and

Protection

Getting children to school on

time and help with homework

llllll@

o

The Second Part of Your Assessment

12



The second phase of the assessment (Weeks 4-9) will be a period of
support and intervention from the team. The team will do one-to-one
sessions with you around particular areas which you are finding
difficult. This period is an opportunity to learn.

Day to day, the team will be more involved in your family life during this
period and offer immediate support in areas where you need reminding
of something or which you may find difficult. These areas will be
discussed with you and decided upon after week 3. The aim of this
period is to create some change and an opportunity for parents to
show their willingness and ability to improve their skills for the benefit
of their children.

The team will carry out daily observations of areas where parents are
experiencing difficulty. The team will carry out interviews and tasks
with your family during this period which will inform the report.

The Third Part of Your Assessment
Weeks 10-12

During the third phase of the assessment period, the team will step
back and again observe family life to see how things are going and if
parents have made changes necessary to improve their children’s lives.
Maintaining change and continuing to improve will show that parents
can learn and change patterns into the future which will benefit
children and the entire family.

After the 12-week assessment, the family assessment report is written
by the centre manager. The centre manager will read through the
report with parents and discuss recommendations which will arise from
the report with parents.

How Will Team Members Work
with Me?

13



- When you move in, you will be given an assessment plan which will
outline interviews and tasks which will take place throughout the
assessment period. You will do a couple of interviews before you move
into the unit. The manager of the unit will explain all this to you at your
pre-admission meeting.

- Team members will work with you in the unit, observing you carrying
out day to day tasks and routines with your children. Our team
members work 24-hour shifts. Changeover happens at 1lam each
morning when new team members will come on shift.

- You will have individual sessions with team members on areas you
need support with.

- Team members will support you and give you advice and guidance.

- You will have regular feedback on your assessment, and you will
always be given the opportunity to make comments during feedback
sessions and identify areas you require further support with.

- You will attend regular review meetings to formally discuss your
assessment with your Social Worker and the Centre Manager. A written
review report will be provided for these meetings by the Centre.

14



How Will
the Team

Ensure they Respect

my Privacy and Dignity?

SUPERVISION LEVELS

The needs of your family depend on
the supervision you receive from staff.
The team are present 24/7. Some
families may need extra supervision at
night-time or on outings. Your
supervision will be discussed as part of

. your pre-admission visit and you will
Team members will knock on vyour
always be told your level of

bedroom door before entering and | supervision.

never enter a bedroom without
agreement from you.

Team members are fully trained in fire procedures and first aid.

If you need to meet with a Solicitor or Social Worker, we have a room
where you can talk in private. If you need to make a private telephone call
relating to your assessment, then you should use your own mobile phone
to do so.

CCTV cameras are located on the perimeter of Ballyowen Meadows. There
is no CCTV inside the building

You can use your own baby monitors to listen to/ see your baby

15



Ballyowen Meadows Will

Assess you on the following

Basic Care:

Feeding, Bathing, Hygiene

Ensuring Safety and Protection:

Making sure your child is always kept safe and supervised. Including protecting
them from people who pose a risk to their safety.

16



Emotional Warmth:

Showing your child love and affection and understanding their needs

Stimulation:

Playing and talking with your child, providing appropriate toys

17



Guidance and Boundaries:

Dealing with unwanted behaviour and rewarding good behaviour

Stability:

Providing your child with a routine and a stable and secure environment

18



Family history and functioning:

The relationship between all family members and problems you may have had in
the past.

Wider Family:

How aunts, uncles, parents, grandparents, and
siblings support you and your children? Are there

any difficulties?

Housing:

19




Is your home suitable for your family’s needs?

What support do you need in this area?

-
Employment
and Income:
Do you work? If so, how do you manage 3—37
this alongside caring for your children and P ‘
-

how do you manage your money?

Community Resources:
Community resources for a family are all the facilities and services in a
neighbourhood, (medical, social educational), shops, transport, leisure activities

and what impact it has on the family.

Family Social Integration:

The links the family have with their local neighbourhood . g 5
and wider community, what friends and family do they
have for support, how the family are involved in local

leisure and sports clubs or in other groups or activities

20



like school and religious groups.

Timetable

What will | be doing every day?

Your time in the unit will be structured as you will need to care for your
children’s needs, and you will be attending appointments throughout
your stay here. These appointments may include one to one sessions,
parenting classes, parent and toddler group, meetings with your social
worker and other professionals involved in your family’s life.

For the first three weeks of the assessment, you will follow your own
weekly plan, but it may include some assessment tasks and interviews
set by the team. During the second part of the assessment, the team
will give you a weekly plan each Monday with all your appointments
and daily tasks outlined clearly. Your daily routine will be discussed with

you and take in to account any established routine you may have.

Mon Tues Wed Thurs Fri Sat Sun
Morning|Morning|Morning Morning Morning
school|school|school|lschool|school
routine routine routine routine routine
Leave for|Leave for|Leave for|Leave for| Leave for
school school school school school
Collect Public Play time
Social Health
welfare Nurse Visit
payment
Mum Doctor Bath
appointment
Dinner Dinner Dinner Dinner Dinner Dinner Dinner
Play time homework Bath time Family Activity
Bedtime Bedtime Bedtime Bedtime Bedtime Bedtime Bedtime

21




Centre Rules

......We don’t have many but the ones we do have are

No violence, physical or verbal will be tolerated. Physical violence towards anyone
in the centre will result in you being told to leave and the Gardai will be informed.

You are expected to respect team members and property while in the unit

The latest bedtime is 11.30pm. At this time, the alarm is set on the house and the
team go to bed. Tv in living area is off at this time.

You are expected to maintain the living space, play area, bedrooms your family
use and bathroom of the house, and clean up after using the kitchen or utility

room.

Fire drills will take place from time to time to ensure everyone’s safety. Please
adhere the directions given by the team.

All medication must be stored in the office.

No person is allowed to use or bring illegal drugs into Ballyowen Meadows. If
team members have concerns, the Gardai will be called and a thorough search of
the building will be carried out.

Any visitors to the centre must be approved by the social worker prior to visiting
Ballyowen Meadows. A copy of the centre rules will be included in your admission
pack.

You are required to let team members know when you leave the unit.

22



At your pre-admission visit you will be expected to sign three contracts agreeing
to house rules. You can read and consider these contracts before signing.

Protecting Children and Parents Under
the Age of 18

All team members are responsible for protecting children and young people and
must report any concerns they have.

If team members know or feel abuse has taken place, then the appropriate
professionals will be informed.

All team members at Ballyowen Meadows have been thoroughly Garda Vetted.

All personal visitors to the centre must be approved by your children’s Social
Worker prior to their visit. If you have any concerns about the welfare of any
child/ young person living at the centre, you should report yourconcerns to a
team member.
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Complaints Procedures

If you are unhappy with anything regarding your assessment
and you wish to make a complaint, then you can approach a
member of team members you feel comfortable speaking to.

The team member will bring your complaint to the attention of
the Centre Manager and Social Worker. The manager will then
meet with you within 3 days of the complaint to discuss and try
to resolve the matter. If necessary, a further meeting will take
place within 7 days of the complaint. Hopefully the complaint
can be resolved within the centre in 3 weeks.

Parents and children (if they are old enough) can make use of
the complaint’s procedure of the referring social work

24



department or the ombudsman for children as described
below.

Other Ways to Complain

If a person does not wish to bring their complaint directly to
Ballyowen Meadows, they can go through other people such as
their Social Worker, Solicitor or Children’s Guardian. A person
can also complain directly to:

A) Their Social Worker
Or
B) The Ombudsman for Children

Frequently asked Questions

Families who have actually lived in Ballyowen Meadows and
gone through the assessment process have contributed to the
cont.ent of th!s gmd.e and helped in @ ? @ 5
coming up with a list of frequently 7 o?@o??@‘)g,@
asked questions. These are ¢, 7".@07.;
il 4

. ?Z’/ L] \‘.,\‘,_} »[ O’,I ® i @
guestions that they had themselves ,@\t’e SN W @?
Vi) [t
\ (1 L 4%

AN
before moving into Ballyowen 7\\

Meadows.

Q. What do | have to bring with me?
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A: The house will be ready for you to move into, all furniture, television
equipment and a television is supplied. You will have to bring your own clothes
and any other toys or equipment you may need for your children.

Q. Who works at Ballyowen Meadows?

A: Ballyowen Meadows employs different people from Social Care Workers, a
housekeeper and maintenance man. Each team member has the relevant
qualifications and experience for their role.

Q. Will I have to share the house with other residents?

A: You do not have to share the house with another family. Two Social Care
Workers will be present each day in the house who will sleep in their allocated
rooms each night. There may also be a team member awake at night time.

Q. Can | smoke in Ballyowen Meadows?

A: We have an outside smoking area for residents to use during their stay in
Ballyowen Meadows. For health and safety reasons, no smoking is allowed inside
the house or any other areas of the building. During the night, the house’s
security system is in use so unfortunately there is no smoking after 11.00pm.

Q. Can | visit Ballyowen Meadows before | move in?

A: Of course. We encourage families to visit Ballyowen Meadows before moving
in. We can arrange this through your Social Worker.

Q. How long will | need to stay in Ballyowen Meadows.
A: Our assessment process is usually 12 weeks. However, each family’s
circumstances are different and the timeframe for the assessment can vary

depending on individual family’s needs.

Q. Are you on camera/being filmed whilst living in Ballyowen Meadows?

26



A: Ballyowen Meadows has CCTV outside the house such as in the gardens, car
park and smoking area. There are no cameras inside the house.

Q. What is near Ballyowen Meadows?

A: Ballyowen Meadows is set in Dublin 22 and is approximately 13km from Dublin
city centre. There are a number of local amenities nearby such as Liffey Valley
Shopping Centre, supermarkets, local parks, play centres, swimming pools and GP
offices. There are train and bus services nearby also. The 40 bus stops just
outside Ballyowen Meadows.

Q. Can my friends/family visit me at Ballyowen Meadows?

A. We encourage friends and family to visit you in a planned way during your stay
in Ballyowen Meadows. All visits must be approved by your social worker before
your friends and family visit.

Registration and Inspection Service
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The Registration & Inspection Service with the Child and Family
Agency is a national service with responsibility to inspect and monitor
Children’s Residential Centres including units such as Ballyowen
Meadows.

The inspectors will visit the centre to make sure that the centre is safe
for you and your family to live in, that the centre is fulfilling its purpose
by carrying out an assessment with you and your family within safe and
clear guidelines and that you and your family’s wishes are heard and
valued.

Ombudsman for Children

Dr Niall Muldoon is the Ombudsman for Children. His job is to
make sure that children in Ireland are being treated fairly. He
investigates complaints and promotes children's rights.
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The Ombudsman for Children’s Office (OCO) is a human rights
institution that promotes the rights and welfare of young
people under 18 years of age living in Ireland.

Address: Phone:

Ombudsman for Children’s Office Complaints Freephone 1800202040
Millennium House Office 018656800

First Floor Complaints: ococomplaint@oco.ie
52-56 Great Strand Street oco@oco.ie

Dublin 1

Ireland

DO1 F5P8
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